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Keeping pace with the technology needs of students

St. Cuthbert’s College is regarded as one of the best schools in New Zealand, with a focus on excellence, 
development, community, and innovation. As a school that is 12 years into a one-to-one laptop program, they 
have long been ahead of the technology curve. The only thing they were lacking was a management solution 
that complemented the school’s esteemed reputation and advanced technology. 
 
Now they’re keeping pace with all the technology needs of the 1,470 students at the all-girls private school. 
With Jamf Pro, the IT technicians at St. Cuthbert’s College said they’ve been able to do “more with the same.”

AT A GLANCE
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Ahead of the technology curve

CASE STUDY

Previously, the deployment system at St. Cuthbert’s 
College was built around a monolithic imaging 
process, with images that stayed on the machines 
for three years after their initial deployment. No 
additional software updates, applications, or new 

versions were routinely applied after that first 
deployment. For each new model that came in, a new 
image was built. They were managing nine different 
images for the various stages of machine deployment. 
 

AN INTELLIGENT SOLUTION



If that sounds unsettling, Andy Parker—Director 
of Information and Technologies at St. Cuthbert’s 
College—would probably agree. Andy had been on 
the team for six months when they adopted Jamf Pro 
into their environment in October of 2011. He said 
using monolithic imaging at his previous job didn’t sit 
comfortably with him, and he got the same feeling 
when he started at St. Cuthbert’s College.

“The time to deploy all of these images was taking 
too long. We had no visibility over what was on the 
student’s devices, or if they had the software that 
was supposed to be installed,” said Andy. “There 
weren’t users taking charge of their own machines, 
so they would have to come to us for us to install the 
latest version of Microsoft Office. You’d have students 
queuing up to get minor work done...or not done.”

Student MacBooks are on a three-year refresh cycle, 
with parents covering the cost of the machines and 
the IT department supporting their needs. At a certain 
age, students are able to choose between the OS 
X and Windows platforms. As popularity of the Mac 
in education has increased, so have the number of 
Apple devices at St. Cuthbert’s College. But without 
a comprehensive management solution, the IT 
department was only able to do so much. And hiring 
additional staff simply wasn’t an option.

“We had to  find a more intelligent solution—a smarter 
way of working. Jamf Pro has enabled us to do that 
without changing our headcount,” said Andy. “Any 
school that is considering some form of one-to-one 
program really has to have a management solution 
like Jamf Pro.” 

 
 
 

UNFORSEEN BENEFITS   

With Jamf Pro, they’re now using package-based 
imaging and Self Service for their deployments. 
Instead of students and teachers asking for help 
installing software, they request that new software be 
put into Self Service. Andy said they initially saw Self 
Service as being a perk that came along with Jamf 
Pro, but is now one of the crucial building blocks for 
the management system they’ve built. The students 
and staff love feeling empowered to maintain their 
own machines, as well as having access to their 
applications and updates when they’re off campus.

They’re also using Jamf Pro for software usage 
management in their labs and workstations, as well 
for analyzing the number of lab spaces they are 
providing to students. Policy logs have helped notify 
IT of any failures so they can seek out students when 
a problem is reported, rather then the student  finding 
out there is an issue down the road.

With initial expectations to use Jamf Pro as an 
imaging solution, Andy’s IT department has continued 
to discover non-anticipated benefits. Plus, they simply 
have less students coming in with fewer problems.

 
 
 
 
 
 



“It’s taken away the drudgery of the repetitive 
tasks,” concludes Andy. “It’s worth a person. 
I wasn’t able to increase my number of 
staff, but I actually get more things covered 
with my current staff using Jamf Pro. I’m 
managing to do more with the same.”

–  Andy Parker, Director of Information and Technologies



 
 
 
 

LIKE A GIFT THAT KEEPS GIVING

A unique use case of Jamf Pro is Andy’s plan to 
utilize user-initiated enrollment of OS X devices, a 
Jamf Pro feature that coincided with the release of 
OS X Mountain Lion. With the New Zealand school 
year beginning in January, parents often give the 
MacBooks to the students for Christmas, offering the 
perfect scenario for user-initiated enrollment.

“We’ll have to get the devices to the parents so they 
can get them under the Christmas trees. And then 
what we want to happen is: the girls can get along 
while they’re at home, enroll the devices, get the Self 
Service application, install applications, and come to 
school ready to go,” said Andy. “And we don’t need to 
do any deployment or imaging—we’ll do nothing to it. 
We want to become zero-touch on the devices.”

 
 
 

BEING NICE TO THE NEW KID   

Around St. Cuthbert’s College, the iOS program is 
kind of like the “new kid” at school. Although there 
has been long term success and comfort with the 
one-to-one laptop model, students and staff have 
responded very positively to this new program. 
Currently they have a shared iPad model for certain 

grade levels—about 10 iPads for 25 students. Like 
OS X management, Andy’s team is experiencing the 
same unexpected benefits with iOS.

“We really like the way you can publish eBooks. One 
of our grade two classes wrote an eBook and they 
wanted to share it,” said Andy. “We dropped it into 
Jamf Pro and pushed it out to all the iPads. The girls 
could look at it within a few minutes.”

Andy said the ability to share internally created 
content has been extremely beneficial. They’re 
also using Self Service to publish App Store apps, 
ensuring students download the correct apps and 
don’t have to go out searching for them. On top of 
the shared iPad model, they manage about a dozen 
Senior Management iPhones, providing relief that 
they can lock or wipe those devices from a central 
console without having to know any Apple ID or 
credentials.

With a group of teachers testing more iPads in the 
classroom, Andy anticipates their iOS numbers will 
increase rapidly and that they’ll soon be supporting a 
two-to-one program, as well as a BYOD program.

“A lot of them already have their own iPad and iPod 
touch devices. So we expect to use Jamf Pro to 
enforce the policies,” said Andy. “It’s great because 
we’ve got the  exibility to enforce restrictions on 
content, and push out con guration pro les and 
Wi-Fi settings. Otherwise we’d have to configure a 
method for them to access the wireless network, and 
configure proxy settings.”



MORE WITH THE SAME

As a state-of-the-art school with a one-to-one program 
and a fleet of powerful OS X and iOS devices—St. 
Cuthbert’s College seems to have everything going for 
them. The IT department may have a lot coming up in 
the future, but with Jamf Pro, they can rest assured their 
goals aren’t out of reach. Plus, it has simply made their 
lives a little easier.

“It’s taken away the drudgery of the repetitive tasks,” 
concludes Andy. “It’s worth a person. I wasn’t able to 
increase my number of staff, but I actually get more 
things covered with my current staff using Jamf Pro.  
I’m managing to do more with the same.”
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See how you too can achieve Apple success by taking 
Jamf for a free test drive. Request a trial.

https://www.jamf.com/request-trial/?utm_expid=128728311-50.SR5-GfYpQQy33M9V2TbO6Q.1&utm_medium=asset-link&utm_source=pdf&utm_campaign=2018-general-support

